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Stakeholder Analysis
This template can be used to identify your stakeholders and their perceptions.  Some examples are shown.

	Stakeholder
	Stake in the project
	Potential impact on Project
	What does the Project expect the Stakeholder to provide?
	Perceived attitudes and/or risks
	Stakeholder Management Strategy
	Responsibility

	College Registrar
	Policy and process owner who determines institutional administrative policy and procedures
	High
	Experienced staff to be involved in user group and user acceptance testing.

Commitment to implementing change.
	Lack of clarity about preferred approach.

Views project team as too technically oriented.
	Involvement in Project Steering Board, Regular updating meeting with project leader.
	Project Manager

	Heads of School
	Manages School admin staff who will operate the new system at local level and academic staff who will indirectly input and directly extract data
	Medium
	Commitment to implementing change.
	Lack of interest in project.
	Involvement in briefing sessions at quarterly School meetings.
	Registrar and Project Sponsor

	Admin Staff
	Will operate new system
	High
	Contribute to system and process design and testing.
	Concern about increased workload.

Worried about what training they will receive.
	Involvement in user groups.


	Project Team
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