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Testing Roles and Responsibilities

This template can be used to define roles and responsibilities – recommended roles for Testing are outlined below.   Use these as a starting point and scale up or down as appropriate.

	Title
	Role

	Systems Administrator/Technical Support staff
	Managing the instance(s) used for system testing.



	Responsibilities

	· Ensure availability of all testing facilities in accordance with the testing calendar;

· Monitor system performance (hardware/software) during volume/performance/capacity testing.



	Title
	Role

	Testing Co-ordinator
	The single point of contact regarding arrangements and problems around testing activities (particularly with regard to User Acceptance Testing).



	Responsibilities

	· Liaising with technical staff to ensure availability of all testing facilities;

· Make arrangements for functional consultants and/or other project personnel to execute or supervise testing;

· Make arrangements for users to conduct UAT;

· Collate and distribute all testing documentation, and collect completed test documentation;

· Report on testing progress to the Project Manager and other designated project personnel;

· Collate final test results and report in writing on these to the Project Manager and other designated project personnel; and in the case of UAT produce a final report on the overall conduct of UAT which can then be used as part of the Go Live Decision.


	Title
	Role

	Functional Leads/Core Implementation Team/Consultants
	Responsible for the following in respect of those modules, processes or other aspects of the software to which they have been allocated as lead.



	Responsibilities

	· Conduct Development (if applicable) and Preliminary Testing;

· Produce Test Scripts in such a form that they can be used by trained users during UAT and signed-off with results recorded;

· Brief selected users and/or other designated project personnel prior to UAT;

· Supervise and assist UAT;

· Verify and analyse the results of UAT;

· Report verbally on the progress and results of testing to the Testing Co-ordinator;

· Liaise with the Testing Co-ordinator on all matters in respect of the availability of the testing environment for UAT;

Conduct de-briefing sessions with selected users and/or other designated project personnel following UAT, to:

· confirm completion of all UAT activities;

· confirm that all outstanding issues have been resolved or agreed to be resolved later;

· confirm that all required workarounds have been defined, agreed, implemented,  documented and presented to internal project personnel; and

· confirm that all UAT test scripts and results have been documented and presented to internal project personnel.

· (where external consultants) handover the functional processes documentation used to implement the system to institution staff.


	Title
	Role

	System Users (for User Acceptance Testing)


	Responsible for the execution of all test cases to which they are assigned and recording of results with support from the project team



	Responsibilities

	· Support the production of the UAT Test Scripts by the functional consultants and/or other designated project personnel, ensuring that the definition of the tests provide comprehensive and effective coverage of all reasonable aspects of functionality

· Execute the test cases using sample source documents as inputs and ensure that the outcomes of the tests are recorded;

· Validate that all test case input sources and test case output results are documented and can be audited

· Document any problems, and work with the project team to resolve problems identified during the tests

· Sign off on all test cases in accordance with the stated acceptance criteria by signing the completed test worksheets

· Accept the results on behalf of the relevant user population

· Recognise any changes necessary to existing processes and take a lead role locally in ensuring that the changes are made and adequately communicated to other users

· Record timings of transactions for purposes of comparison with previous test phases and expected timings relating to legacy systems;

· Conduct Volume/Performance/Capacity Testing as requested;

· Attend de-briefing sessions with functional leads and/or other designated project personnel following UAT.


JISC infoNet Roles and Responsibilities template – Testing
October 2004


[image: image1.png]