Coleg Llandrillo

Environment for Learning

Institutional context

MLE Case Study Coleg Llandrillo

The main college site is based at Rhos-on-Sea, on the outskirts of Colwyn Bay in North Wales.
Four other centres have been established at Rhyl, Denbigh, Abergele and St Asaph. The
college is committed to responding to local needs through the development of community-based
learning across a wide area of North Wales.

Coleg Llandrillo has strong links and partnerships with a wide range of employers and local
organisations. It is an accredited college of the University of Glamorgan and a partner in the e-
college Wales network. In session 2004/05 there were approximately 25,000 students (4,500
FTEs), around 58,000 enrolments on some 3,500 courses.

Key specialisms

Hospitality and catering provision is an important element in the college’s links with the local
economy. The college was awarded the title of Best Hotel School of Europe in 2000 and is the
only college in Wales to be awarded Network of Excellence Status for Hospitality & Catering.
Other key areas for the college are the Centre for Automotive Technology and the Centre for

Advanced Studies.

Current MLE
Student Record System

Management Information for Staff

Virtual Learning Environments

Library
Timetabling

Registers and Registry reports

Retention/Achievement/
Progression
Curriculum Planning

Finance

Staff Portal
Student Portal

Other Systems

EBS!

EBS - Oracle-based system is currently the only
one capable of providing information for the LLWR
return.

Funding Council Qualification and Aims database
is held within the MIS, updates are downloaded
when ELWA provides them

Teknical Virtual Campus? (hosted off-site by
vendor) and Moodle® (hosted on-site)

Alice*

CELCAT?® — automatically updates EBS

In-house system built in Microsoft Access with
embedded SQL

Course Self-Assessment system — online form

In-house system using EBS data

Staff database and wages database are
networked, proprietary but not linked

Payroll currently DOS based.

Staff Intranet G42

Student Intranet i42

STEPS — Staff Training Event Planning System
Course Hours Calculator — curriculum planning
Exam cards system — developed in-house

! http://www.tribaltechnology.co.uk/html/products/education_systems/ebs.htm
2 http://www.teknical.com/products/virtual_campus.htm

® http://moodle.org/

* http://Aww.softlink.co.uk/gateway/gateway.exe? TIMESTAMP=17514353515&X_=001f&
displayform=index&library=11&category=solutions&section=alicegrad
® http://www.celcat.com/products/timetabling/index.html
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Cymraeg Home Mews Forum Site Map l:l Search

Feedback Staff Profiles Skins: HH IEEEEEEEENER

Items of Interest

Departments

Abergele Community College You can view and save some of the Skin images, Click on the
Academic Liaison rmagnifying alass when it appears above.

Arts and General Education

Business and Computing E-Learning Systems

Carnpus Cymru

Commercial Support Unit # VLE s SIS 2000

curriculurn Co-ordination * Basic Health and Safety e CIS )

Denbigh Comrunity College » LT Wsb : ¢ Choices Grid

Estates ¢ Funded LearnDirect Courses s STEPS )

Equal Opportunities e MNLM Materials e Online Celcat Viewer w2
External Funding - Employe_r Database
Finance & Basic Skills

Health and Holistics e ECDL Database

HE Unit * ECDL skills Analysis
Hospitality and Taurism Links Interactive

HR Strategy

ICT Services » ;42 - The Student Intranet » Exchange and Mart
International # College web Site s Vote

Learner Services e Llandrillo International e Picture Post
Learning Communities * Academic Handbook

Marketing Unit » BT Directory Enguiries

Personnel Services » “ell.cormn - vellow Pages

Principal's Office ® Welcome Host

Screenshot 1:; Staff Intranet G42

Vieicome W _Hy Details W Wy Training WP _Hy Honu WP My W ook ho Int WP _The Library Y

welcome, Daniel Weir e haven't seen you since 02 February 2005!

Mo submitted S0 forms are outstanding “fou have no upcoming kraining events booked

Staff Development News

Welcome to STEPS!
W are hoping to extend STEPS over time to include new features. For the moment you have access to ¢

e Eeview your personal details o Yiew your FEI0
e Training history /S0 Status o Submit an S01 for approval

Please tell us what you think of STEPS so far!

Please only click once on all links within STEPS!

Degree and Postgraduate
Applications 2005/2006

e ﬁ;""

Training
Event

El\?srgmg Amanda Lloyd Jan Pugh Closing Date - 25th March 2005

The Staff Tr. g Event Planning System

Screenshot 2: Staff Training and Event Planning
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COLEG LLAMDRILLO CYMRU

@ STUDENT INTRANET Home Zoom In Zoom Out Skins: [ |

rou mavy be eligible for an Education Maintenance Allowance (EMA) of up to £30 per week, Click for more info.,

Tell me about..
The College

The Student Union
Environmental
Issues

College Policies

Notices

et Paid to come to college » Drink Spike Detector Kits = Safer
Sex, Drugs and Aleohal

UCAS Applications

Its not too late - applications can still be made through UCAS if

you wish to continue your studies at Higher Education level Help me with...

My Prospects

e : : Jab
Applications submitted after 15th Jan will be classed as |ate, most Fionasnces
institutions will consider late applications but they are not obliged Child ©

i are

to, please check with each institution before applying.
College Systems
u25 Health Clinic - USE IT OR LOSE IT
I want to...
Buy and Sell

Share Pictures

A joint project with Conwy Youthworkers and Conwy &
Denbighshire NHS Trust nurses held in AD8 {Rhos Site) 12 -
2 term time Mondays

Take me to...
The Web Site
The Choices Grid
Future Options 05

Offering advice, support and info on health issues, It offers all
forms of contraception, emergency contraception, condoms and
pregnancy testing.

Looking at mental and physical well being, including bullying and E-Learljing

stress, Has covered issues ranging from healthy lifestyle, drug and LearnDirect

alcohol awareness, self-harm, eating disorders and depression. Basic Skills
ECDL

Problems? Contact the Intranet Administrator, - Copyright @ 2002 Coleg Llandrillo, All rights reserved

Screenshot 3: Student Intranet 142

T Student Regisker - Aidan Sheil - Microsoft Internet Explorer prnwdzd by Cobeq Llandrillo

| File Edit View Favortes Took  Heb

liicleim Clasi Counse Regreter Mhaitageient Helgiul
Iral'or ratioaw Ifarmatian Infarmadion hfarmation Il @rmation Il arnatis
Attendance
Register Day Session Stark & End Status
P T i

|Ploniday 09:00-00 - 1200:00 A 19 = BE.28
[Monday 12:00:00 - 130000 A L& 0 80,00
{Flonday 14:00:00 - L0000 A T ) 7B.2
ey | ssoooo-imoo | a4 ] w0 | 14 ] 7143 |
Tursday [ eooo00-1zo0me [ & | 2 | &= [ eim |
| Tnmeaphary 13:00:00 - L 70000 A 21 25 91,30
(Thursday 09:00:00 - | 10003 A g s 8162
(Thursday | 11:00:00- 123000 A ) 3 BE.56
[Thursday [ 13:0000- 14:30:00 & L& & B1.62
[Thursday [ 15:00:00- 16:00:00 A 15 L& B35S
[Thassday [ 1500:00- 17i00i00 A m = BE. 56
|Frickey 09:00:00 - L0300 A 12 | 21 | o04ds
{Erido 10:30:00 - | 2:00:00 A 2 | @ | 9
|Fricen: | 13:00:00- 14:30:00 A L7 1) 85,00
Fricay | 14:30:00. 153000 A 15 16 B335

Average Albendance | 266 | 315 | B5.08
Legend
Fumbar of Wecks Prasent [
[Total Humber of Weeks Expected To Attend | T
Attendarce | =
Ittenderce is helow 75% for ths register |

Attendance is hetween T5% and 85% for this ragister |

Screenshot 4: Student Register Attendance Statistics
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Standards and specifications

Coleg Llandrillo was involved in a SWaNI project exploring interoperability between FD EBS and
Teknical Virtual Campus using IMS Enterprise, with Welsh extensions for the LLWR. However,
IMS specifications are not required for internal data transfer. While the college is aware of the
advantages of using IMS specifications for third party data exchange, current franchise
arrangements with the University of Glamorgan operate dual enrolment systems, with no
electronic transfer of learner data.

Institutional strategy and policy

Responsibility for overseeing the strategic development of the college rests with the Corporation
Board. The Board takes a keen interest in the impact of the College on the local area, and
members are encouraged to influence the direction of the college in terms academic provision
and quality issues through representation on the college Academic Board.

In 2003, the college merged its Virtual Learning Centre and IT systems support service to form
a new Information Communication Technology Services Directorate. This has enabled a
streamlined and coherent approach to systems development and support across the institution
as a whole. The Director is a member of the college Senior Management Team and reports to
the Principal.

Rationale and context for MLE development

A key driver for MLE development at Coleg Llandrillo is the growing need for robust data to
facilitate the reporting requirements of a complex organisation dealing with multiple external
agencies. For example, in session 2004/05 there were over 700 16-year-old students registered
at the college, of whom half receive Education Maintenance Allowance (EMA) funding, requiring
detailed attendance monitoring and reporting.

Another important factor in the development of college systems has been improving the speed
and quality of information available in order to reduce the administrative burden on staff,
minimise errors and facilitate management planning by plotting targets and trends.

The Course Hours Calculator facility enables managers to determine course viability and break-
even points for recruitment and retention, and the calculation of teaching hours on a course to
optimise funding. Through password protection and levels of access, there are rigid controls for
altering course information and deleting non-running courses.

There are manual procedures for the uploading and checking of enrolment information in the
MIS. Staff can then use this information to create their own registers. The in-house Examination
cards system minimises potential errors and ensures that the college derives maximum
available funding from student assessment and achievement records. A further driver for MLE
development is increasing student expectations of high levels of service and the immediate
availability of information about their progress.

Access to resources

The institution has a policy of 1:1 staff / PC access. All full-time and substantial part-time
students (those attending a course of more than 3 hours) have access to the general
communication tools in the VLE. Access rights are centrally controlled: tutors can request
access on a course code basis to upload materials, and students have read-only access.

Functional access issues

The in-house staff development facility STEPS (Staff Training Event Planning System) records
staff development events, enables online application, and provides staff with email reminders of
their bookings and upcoming training events.

Pedagogical Aspects

Curriculum and quality issues

Students on the college’s initial teacher education course (PGCE) are among the heaviest users
of the VLE, as the use of ICT/ILT for learning and teaching is integral to the course.
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The college’s internal quality processes are based on a Course Self-Assessment (CSA) system
recording student enrolment, attendance, attainment and progression. Formerly a 30-page
paper system, the CSA is now available as an online form for staff to complete and return.

Support for learning

Basic Skills assessment is an important element of the college’s support for learning. Online
assessment of basic skills is carried out with each application or enquiry to the college, so
information is captured prior to enrolment, and learner suitability for their preferred course is
confirmed.

Feedback from students on online basic skills testing indicates that while many did not respond
well to paper tests, they submit more willingly to online assessment. In this context, staff see the
introduction of online basic skills testing as an example of technology enabling an improved
learning experience. Basic skills assessment is used to develop individual support plans for
students, to map their needs to appropriate provision and to address retention issues.

Technology-facilitated learning design in the college works as follows. The student completes a
basic skills assessment, the tutor reviews the assessment and provides comments, and
appropriate courses are selected from the available menu to create an individual Learning
Programme. This information is fed to the college learndirect manager through a web page
facility, courses are set up for the student to access online, and the student is registered
(manually) on the learndirect system. Details of the course are emailed to the student, and the
course remains available to the student for four weeks, during which time the tutor can monitor
student access and progress.

The college is involved in piloting a personal and professional development planner for ICT/ILT
working alongside Pembrokeshire College in south-west Wales, as part of the ILT Champions
programme

Assessment

Staff interest in the potential of online assessment is growing, due in no small part to the
success of automated basic skills assessment in raising staff awareness and expectations of
ILT. Consolidated basic skills test results data is also providing college managers with
information on entry levels of literacy and numeracy to inform ongoing negotiations in a national
context about funding for key skills provision.

Reflections

Benefits and opportunities

College managers see increasing potential for using technology to improve business processes
and services to learners, and strategic planning through access to better information.
Streamlined and robust electronic systems also enable the college to offer the increasingly
higher levels of service that students expect from educational providers.

Risks and challenges

College managers see staff engagement with ILT as the main challenge to more widespread
use of technology across the institution. Despite the facilities and functionality of the systems,
engagement of staff in some quarters is limited. One of the key reasons for this lack of
engagement may in fact lie in the early enthusiasm for the potential of technology to transform
learning and teaching at Coleg Llandrillo in the late 1990s. It is now recognised that the hype
and promotion by politicians, the media and policy makers in the use of ILT for economic
reasons may have alienated lecturing staff with rumours that online learning would replace the
need for face to face teaching, and that the adverse effects of this on staff interest in using
technology are still being felt today.

It is recognised that system developments have been driven mainly by ICT Services under the
direction of senior management. There are real concerns about generating and maintaining staff
support for the use of technology, and a potential over-reliance on basic skills assessment and
LearnDirect as the main means of raising awareness and generating interest in ILT in general.
By comparison, achievement statistics for the college European Computer Driving Licence
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(ECDL) provision show that there is a 100% pass rate for the taught course, but only 68%
achievement for the online course. While there may be several reasons for this discrepancy, it
does not serve to instil confidence among staff in online provision and assessment.

There are a number of staff development issues associated with MIS developments, and some
reluctance among staff to engage with professional development planning opportunities for
ICT/ILT. The introduction of the online Examination cards system has not been without
difficulties caused by a combination of complacency and human error. Challenges have been
encountered in getting staff to use course management information to take ownership and
responsibility for allocating course codes and calculating course viability.

Some staff also seem reluctant to make their resources available in the VLE, possibly because
they want to protect the materials they have developed, or because of a lack of confidence in
their suitability for sharing college-wide in an open forum.

The college recognises that there are some issues with cost, flexibility and interoperability
associated with the implementation of the FD EBS suite of products. However, these risks are
balanced by confidence in the robustness of the systems.

Further challenges to MLE development and exploitation of the functionality of the college
systems are encountered in the interfaces with external agencies that are not set up for data
exchange with large colleges, for example the careers agency currently operating EMA on
behalf of the government.

Future plans and vision

There are many plans for the future development of ICT and ILT for the college. Basic Skills
assessment will be developed and enhanced for literacy and numeracy and a new IT element
will be added when standards are ratified.

The development of ICT systems for business purposes will continue as this has had a
significant impact on quality and standards at the college. The use of ILT in the curriculum will
continue to grow as technology progresses and accredited material become more available.

Plans for the future development of college systems include enhancing basic skills assessment
to include college-specific IT assessment elements such as accessing resources, file
management and email. There are also plans for curriculum-specific key skills assessments, for
example health and safety elements for construction courses.
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