Work Breakdown Structure Template – partially completed using an example of some of the work involved in an office move
	No
	Type of Task 
	Description of Task

	1
	Main Task
	Physical transportation of items from old to new office

	1.1
	Sub-task
	Order Crates

	1.2
	Sub-task
	Pack office equipment and documentation into crates

	1.3
	Sub-task
	Transport crates to new office

	1.4
	Sub-task
	Transport furniture and equipment to new office

	1.5
	Sub-task
	Unpack crates

	1.6
	Sub-task
	Arrange for removal of crates

	2
	Main Task
	Transferring of telephones and networks

	2.1
	Sub-task
	Arrange transfer of phone numbers to new office (or allocation of new numbers)

	2.2
	Sub-task
	Installation of cables

	2.3
	Sub-task
	Installation of any additional sockets in new office

	2.4
	Sub-task
	Installation of telephones and fax machine in new office

	2.5
	Sub-task
	Installation of PCs and printers in new office

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


