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	Reference:
	
	good practice & innovation

	Project Title:
	



Summary of Project Objectives
	·  List the objectives of the project here.


Achievement of Planned Benefits
	Benefits achieved:
·  What benefits, as planned, have been achieved as a result of the project taking place?

	Benefits not achieved:

· What planned benefits have not been achieved as a result of the project taking place?  What goals were not achieved?

	Incorrect assumptions and common factors affecting benefits realisation:
· Give an explanation here of anything that impacted on the realisation, or otherwise, of benefits.  Were there issues that arose during the project that were not anticipated and planned for and therefore affected the result?  Were assumptions made during the planning stages that in reality proved to be incorrect?


Time
	Tasks exceeding time estimates:

· What tasks took longer than originally planned for?

	Tasks taking less than estimated time:

· What tasks were finished earlier than anticipated?

	Incorrect assumptions and common factors affecting time estimates:
· What were the reasons behind inaccurate time estimates?  Were there issues that arose during the project that were not anticipated and planned for – e.g. delays in receiving supplies, staff resource, etc.  Were assumptions made during the planning stages that in reality proved to be incorrect – e.g. in estimating how long an activity was likely to take.


Costs
	Costs exceeding estimates:

· What project costs exceeded the original estimates?

	Costs lower then estimates:

· What project costs came in lower than anticipated?

	Incorrect assumptions and common factors affecting cost estimates:

· Why were project costs different to originally estimated?  Factors impacting on this could include things like changes in exchange rates if supplies coming from abroad, increases or decreases in fuel costs – with knock-on transportation and supply costs.  You may have experienced economies of scale that were not apparent from the outset, etc.


Quality
	Outputs that met or exceeded user requirements:

· Quality outputs are important as is meeting or, hopefully, exceeding user requirements – list here the areas where this has happened during the project.

	Outputs that were not fit for purpose:

· List here those outputs that were not of appropriate quality or were unfit for purpose.

	Incorrect assumptions and common factors affecting quality:

· What issues affected quality?  What assumptions did you make that turned out to be incorrect during the lifespan of the project?  Examples might include assumptions being made incorrectly on the compatibility of new software with systems already in place in the organisation.


Lessons Learned
	Give details of any unexpected outcomes of the project (positive or negative):

· List the unexpected outcomes and include details on whether they’ve had a good or bad impact on the project and, perhaps, beyond the planned project results.

	Give details of any lessons learned as a result of the project:

· What have you learned as a result of embarking on this project?  You may have learned that there are some things that you did that you would not do again if you were to work on another project.  You may have learned new ways of approaching activities within a project that you would replicate in other projects.  Any lessons learned are valuable – whether they are based on good or bad experiences they are very useful for future reference.


Recommendations
	Give details of any recommendations for action in relation to this project:

· What would you like to happen as a result of this project – what recommendations would you make as a result of undertaking this project?  Can you suggest new ways of approaching activities within the organisation as a result of the outcomes of the project?

	Give details of any recommendations for action in relation to future projects:

· You may, as a result of experience on this project, have a number of recommendations to be taken forward in future projects.  These recommendations may, for example, relate to the whole project approach, or the way in which project teams are established and trained.  The recommendations can be made as a result of both positive and negative experiences within the project journey but, again, whatever the experience the recommendations for future projects are likely to be valuable.
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