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	Reference:
	
	
	good practice & innovation

	Project Title:
	



Your project needs to define the risk elements that are appropriate to you.  A typical risk assessment table is likely to run to many rows.  Risk categories may include: skills, management, partners, external factors, technical, infrastructure, data conversion, integration/interfacing, user acceptance etc.  The ‘Owner’ is the person responsible for the Management Approach and Mitigation
	Risk
	Likelihood
	Impact
	Risk Management Approach/

Mitigating Actions
	Owner 
	Cost of Resolution
	Early Warning Signs

	How you define the risk is important in helping you manage it.  Use the form “there is a risk that … caused by … results in …”

The description has to be specific enough to allow action to be taken to mitigate against it.
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	Visit our Risk Management infoKit for further information:
www.jiscinfonet.ac.uk/InfoKits/risk-management
	www.jiscinfonet.ac.uk/templates/ra.doc
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