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	Reference:
	
	good practice & innovation

	Project Title:
	



Period Covered
	From

	To



Project Status
	Schedule to date:

An assessment of whether the project is ahead or behind of where it was expected to be by the end of this period and by how many days
	Impact on end date of project:

An assessment of whether the project is expected to finish on time, early or late and by how many days

	Budget to date:

An assessment of the budget over/under spend compared to the expected spend at the end of this period amount of over/under spend
	Impact on total budget of project:

An assessment of final budget – costs and amount of any projected over/under spend plus any impact on maintenance or ongoing costs if applicable

	Work status: work completed

Describe the products or work completed during this period with explanation of any variance to the expected completion of work
	Impact on project:

An assessment of whether the project is still expected to deliver the expected products and services with explanation of any variance


Work to be completed during the next period
	


Issues arising this period
	List any issues arising this period with an assessment of impact, whether resolved and cross-reference if they had been previously identified as risks


Risk
	Detail any new risks identified during this period:



	Detail any changes to risks already identified:

Detail any changes to probability and/or potential impact of risks already on the risk register.


Project Change
	Give details of any requested or identified change to the project
List any changes and status (agreed / refused / pending decision / deferred).  For accepted changes give details of impact on budget and schedule both for the current and next period and by the end of the project (this can be cross-referenced above if made clear already).


Project Team
	Give details of any changes to the project team, roles and responsibilities



Lessons Learned
	Give details of any lessons learned

Would you do anything differently than you did, knowing what you know now? In what areas? (Planning, Risk, Issues, Change Control, Versioning, Communications, Engagement, Roles)
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